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Pop Quiz: You Just Discovered One Of Your
EmployeesHad Their Smartphone Stolen...

Quick, What Do You Do?

Over the last couple of months, we' ve come across some alarming statistics
that you should know. Studies show that as many as 16% of smartphones
arelost or stolen each year with only 7% of the stolen devices ever being
recovered. Despite the fact that 60% of the missing smartphones are deemed
to contain sensitive or confidential information, 57% of these phones were
not protected with available security features, leaving the company exposed!
In fact, only 14% of companies currently have a mobile-device security pol-
icy in place. The bottom lineis, no matter how careful your employees are
with their smartphones, losing a smartphone (or having one stolen) is likely
to happen to you or your employees at some point in time.

In the hands of even ardatively unsophisticated hacker, al of your
smartphone information can quickly be siphoned off. And timeis of the es-
sence for taking action. Criminals will remove the battery of your phoneto
prevent “remote wipes’ of your data by your IT staff and then use aroom
without mobile access to break into the phone. Thisis akin to giving a thief
the key to your data and the code to deactivate the alarm.

Asking employees to be more careful 1S a good step in the right direction,
but accidents happen and thieves are always on the prowl. That'swhy it's so
important to take measures to lock down and secure any mobile devices you
and your staff use to access your company’ s network.

Here are just afew steps you can take now to be prepared:

1. Strong Passwords. Enfor ce a strong mobile-device password
policy and make sure your employees can't leave devices un-
locked and vulnerable.

2. Enable Device Wiping. Prepareto be able to wipe both compa-
ny-issued and personally owned devices that access company data.
Make sure your employees are signing off on this before they add
company data to their phones.

3. HaveA Plan In Place. If a phoneislost or stolen, act quickly!
If you happen to find the phone again, then the data can likely be
replaced; however, stolen datain the hands of acriminal can rarely
ever be taken back!

If you have further questions about how to protect your mobile devices and the
data they store, give John acall at 210-582-5814.

the

4 O

“As abusiness owner, you don’t have time to
waste on technical and operational issues.
That's where we shine! Call us and put an end
to your IT problems finally and forever!”

\ John Hill, President, TechSage Solutions )

February 2014

San Antonio, Texas
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How Long Do Hard Drives Really Last?

One-hundred percent of al hard drives will eventually fail. Thisisafact. Some will fail prematurely due to manu-
facturers defects while others will fail because a mechanical part finally wears out. The question is, how long until

that happens?

Online backup provider Backblaze.com has kept 25,000 consumer-grade hard drives constantly running for the
last four years, diligently noting whenever a hard drive breaks down. The results are very interesting.

+ Ninety-two percent of all hard driveswill survivethefirst 18 months. Thesefailuresaretypically
due to manufacturers defects (oftentimes called the “lemon effect”). Hard drives' warranties are typi-
cally one to three years, which is basically the manufacturers saying that they are only on the hook to
replace the lemons.

¢ Duringthe next 18 months, only a very small percentage of drives (~2%) will fail. Thesefailures
are from random “unlucky” issues and occur rarely anytime during the life of the drive.

¢ Beginningin year three, hard drives start to wear out dueto usage. They are smply mechanical
devicesthat are getting old. 80% of drives will make it to year four and then they drop off at about 12%
or more per year thereafter.

¢ Thefailurerateisessentialy aU curve with most failures very early on or after the three-year mark.
So, What Does ThisMean?

Simple. Back up your data. With a 1-in-10 chance that your hard drive diesin the first three years of itslife
and an accel erating chance of failure after that, there is no excuse for being caught without a solid backup. Ever.

Make a plan. Build equipment replacement into your budget at least every four yearsfor most devices,
with a 10% equi pment-replacement expense built in over the 1st year and then again starting in year three.

Asfor that 10-year-old PC in the back room still running Windows X P and your most critical reporting software,
theclock isticking ...

TheTony Horton Why Encrypt Email?

Workout Exper lence With anincreasein regulatory pressures, identity theft and highly pub-
licized security breaches in the media, companies that do not encrypt
emails containing sensitive information are at risk of regulatory fines,

| took the challenge and experienced working ; ; ;
out with Tony Horton P90X style. Hewas our lawsuits, negative PR and aloss of company intellectual property.

guest at our quarterly mastermind session. | | companies dependent on building a relationship of trust with their
|learned very quickly that | have alot of work | cystomers and business partners cannot afford to risk such potential
to doto build muscle. damages to their brand image. Email encryption is, therefore, an im-

portant piece of the security puzzle; it protects your company, your
customers and business partners. The question then becomes how to
implement this critical business process.

We encourage at |least anyone in the medical or financial field to use
thistool. When sending out any confidential client information asin
passwords, this tool is used with TechSage Solutions. For further in-
formation, contact Beth at 210-582-5814.
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Shiny New Gadget
Of The Month:

FitBit

It'sthe No. 1 New Year's Reso-
Iution — lose weight and get in
shape. And by now you are ei-
ther well on your way to achiev-
ing that resolution or you have
gotten sidetracked and are back
to your old ways. Either way,
thislittle gadget can help you.
Whether you want to get on
track or just stay there, the FitBit
One™ can keep youin line.

Thislittle device uses Bluetooth
technology to track and report
your steps, distance, calories
burned and stairs climbed. Come
nightfall, it measures your sleep
quality, helps you learn how to
sleep better and wakes you in
the morning. Y ou can even sync
it with a smartphone app to track
the food you eat and other activ-
ities you perform that burn addi-
tional calories.

For just $99, it's agreat com-
panion to help keep you motivat-
ed and on track with your fitness
goals. Remember Pearson’s
Law: “That which is measured
improves. That which is meas-
ured and reported improves ex-
ponentially.” Check it out at
www.fitbit.com

P.S. John and | received the Fo-
cus model for Christmas. We
are always competing with each
other.

The Lines In Your Business

| have been working on my new book, which, most likely, will have theword “Line” in thetitle. So, |
decided to do alittle research on the word “Line.” | had no idea there were so many words that have

“ling”

.
.
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inthem ... that have agreat deal to do with being successful. Let me give you afew examples:

Discipline — Discipline and success go hand in hand. Y ou cannot have one without the other.

Streamline — The successful companies today are doing everything they can to streamline opera-
tions. Complicated policies, procedures, rules and regulations are being simplified, replaced or
deleted. Subtraction (simplifying) isthe exercise of genius ... addition (complicating) is the exer-
cise of fools ... so streamline your operations and your life every chance you get.

Deadline— A goa without adeadlineisjust awish, so it isimportant to set deadlines. But also
understand that a missed deadline is more than a disappointment, it is a statement to your client or
boss that you can’t be counted on.

Online —Being online can be auseful tool for productivity but also aterrible distraction to
productivity if something else catches your attention ... so be careful and stay focused on the task
at hand.

Guideline—If it was important enough to establish a guideline, then it should be followed.

Bottom line — Companies that don’t make a profit will eventually fail. It is not how much money a
company takesin (revenue) that will make it successful ... it'sal about profitability. To sustain
success, you must always control your bottom line.

Frontline — The problem with so many companies today is those making the decisions are so far
removed or have been away from the frontline for so long that they haven't a clue what the true
consequences of their decisions are until it'stoo late. If you want to be successful, then you need
to stay as close to the frontline as possible. Get out from behind your desk and get on the frontline
to see what isreally going on in your company.

Laugh line—While you are doing al of this, it isimportant for you to keep your sense of humor
and have some fun. Any wrinkle | have on my face caused by my laughing or smiling is a wel-
comed wrinkle. Asfar as I'm concerned, laugh lines are signs you are living a happy life.
Lifeline— Y ou have no idea how long or short your lifeline is, so make the most of the time you
have. Keep asking yourself ... “Iswhat | am doing taking me where | want to go?” Your lifelineis
afinite amount of time ... there are no “do-overs’ or recouping of momentslost ... so make the
most of the moments you have.

Sideline— The sideline is not where you want to be. Get in the game. Learn the necessary skills
and have the courage to be aplayer. To paraphrase former President Theodore Roosevelt ...

Thisisall about YOUR TIME LINE so ... pay attention to how you are handling the LINES in your life.

Robert Stevenson is a highly sought after, internationally known speaker. He is the author of the best-selling
books How to Soar Like an Eagle in a World Full of Turkeys and 52 Essential Habits for Success. Robert is a
graduate of the Georgia Institute of Technology (Georgia Tech) and is a former All-American Athlete. He
started his first business at 24 and has owned several companies. Robert has international sales experience
dealing in over 20 countries and his client list reads like a Who’s Who in Business. He has shared the podium
with such renowned names as Generals Colin Powell and Norman Schwarzkopf, former President George
H.W. Bush, Anthony Robbins and Steven Covey. www.robertstevenson.org/

An electronic chain letter is an email that urges you to forward copies to
other people. Chain letters, like virus hoaxes, depend on you, rather than
on computer code, to propagate themselves. Chain letters don’t threaten
your security but they can waste time, spread misinformation and distract
users from genuine email. Solution, don’t forward these types of emails.

Chain Letter
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STILL Using
Outdated Tape
Backups?

If you don’t know for sureif
your company’ s dataiis being
backed up in away that would
guarantee you are backed up
and running FAST isthe event
of amgjor disaster. You many
need my backup master some-
day very soon....

| notice many times when |

want to relay information, tell-
ing astory isbest. That’swhy
we would like to share the
comic book, “Zen And The Art
of IT Backup”. It truly simpli-
fies the important points and
considerations you face when
choosing a backup and recov-
ery system for your business.

This short comic tellsa story
of the Apprentice and the Mas-
ter.

If you'd like a FREE copy to
enjoy, call Beth at
210-582-5814 or email

ehill @techsagesol utions.com
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Apps of the month
Any.do

To-do List & Task List

This productivity app can be used every day to remember all the
tasks they want to-do and make sure they get them done.

Key Benefits: Seamless cloud sync, Speech recognition, Alerts,
Any do Moment, Snooze tasks, Google Task Sync, Notes, Sub
tasks and more.

This is a free app that works on the Android and iphone.
http://www.any.do/

@) EVERNOTE

| love this app! | have loaded this app on all my computer devices.
Separate notebooks can be created where you can add all kinds
of content in an organized fashion. Evernote lets you take notes,
capture photos, crate to do lists, record voice reminders. All con-
tent is searchable.

For more information www.evernote.com

C PaZe e ERTn MR A TEET OO O

"OK, always wait until they're away from mirrors.
We want love, not narcissism.”
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How To Unlock The SecretsHiding In Your Web Site Report

Web site reports can tell you a LOT about the visitors to your web site |F you know
how to read them. Here' s a quick lesson on how to decipher those reports ...

Hitsvs. Unique Visitors

It's been said that “hits” is short for “How Idiots Track Sales.” Total hitsis a deceptive
number because a single visitor on a single page could easily pull a dozen files or
more.

We focus on “unique visitors,” the best indicator of how many individual people are
actually visiting your site. If your number of unique visitorsis extremely low, it's ei-
ther asign of weak marketing or atechnical issue. Note however that 61.5% of web
trafficisvia“bots’ (non-human traffic) searching the web.

Browsers

What web browsers are visitors using when coming to your site? There are many
browsers in use today, including mobile browsers. Y ou need to test that your site works
with all the browsersidentified in your reports.

Exit Page

Your “Exit Page” shows the last page someone is at before they leave your site. If
you're not getting visitors to “convert” to a customer or lead, take a closer look. There
may be atechnical issue, a bad web site headline, no offer, slow-loading graphics or
confusing copy. Something on this page is making your visitors leave without doing
what you want them to do.

Experiment with various headlines, offers and designs until you find something more
successful.

Update Keywor ds and Keyword Phrases

Be sure your web site keywords line up with the words peopl e use when searching for
products or services you offer. Keeping these aligned will allow you to optimize your
conversion rate and minimize your expenses when using pay-per-click search-engine

marketing.

Who Else Wantsto Win a $25 Gift Card?

According to Hallmark, the No. 1 card giving
holiday is

>, @ Mother's Day
o+ "b) Christmas
c) Vaentine's Day

Email Us Now With Your Answer!
ehill@techsagesolutions.com
With Subject: February Trivia Answer

At the end of February, will draw from the correct answers for the iTunes Gift Card

Amazing Facts About Love

February is traditionally love month, so here
are some random love facts (or myths) that
might surprise you:

v

The Lighter Side:

People are more likely to tilt their heads
to the right when kissing instead of the
left (65% of people go to the right!).
Falling in love can induce a calming effect
on the body and mind and raises levels of
nerve-growth factor for about a year,
which helps to restore the nervous
system and improves the lover’'s memory
Love can also exert the same stress on
your body as deep fear. You see the same
physiological responses — pupil dilation,
sweaty palms and increased heart rate.
Philadelphia International Airport finished
as the No. 1 best airport for making a love
connection, according to a recent survey.
Men who kiss their wives in the morning
live five years longer than those who
don’t.

The tradition of the diamond engagementj
ring comes from Archduke Maximilian of
Austria who, in the 15th century, gave a
diamond ring to his fiancée, Mary of Bur-
gundy.

People who are newly in love produce
decreased levels of the hormone seroto-
nin — as low as levels seen in people with
obsessive-compulsive disorder. Perhaps
that’s why it’s so easy to feel obsessed
when you're smitten.

According to mathematical theory, we
should date a dozen people before choos
ing a long-term partner; that provides the
best chance that you’ll make a love
match.
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TechSage Desk
Client Console L
" (Yolutions

“Leverage Technology to
Propel Our Clients Toward Com-
petitive Success.”

Chat directly from ticket 3463 Magic Drive Suite T-2
Create Tickets San Antonio, TX 78229
View Company Tickets Phone: 210-582-5814
Ticket Approval Fax: 210-582-5881

View Invoices
Knowledge Library
View Quotes (coming soon)

Web:

www.techsageol utions.com

Blog:

www.techsagesol utions.com/blog
Email:

contact@techsagesol utions.com

Offering for our managed desktop clients

How Are We Doing?

TechSage Solutions strives to provide you with outstanding service. |
aways want to know how we did in resolving your technical issue.

When aticket is changed to “ Closed” an email will be sent to the per-
son requesting the service. In the body of the message, thereis a para-
graph “Please contact us to improve our service, please complete the
following survey: Service Ticket Completed Survey. Click on thislink
and it will take you to the survey. This feedback will help usimprove
service. It will take you approximately 3 minutes.

| appreciate your help.

Betiv
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